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Mission and Vision  

 

The College Mission Statement is: 

 

Our business is your learning and skills, building prosperity for people and businesses in the East of 

England. 

 

Our Vision for Huntingdonshire Regional College is to: 

 

1. Establish a strong reputation for responding quickly, flexibly and innovatively to the needs of 

learners, employers and policy makers 

2. Achieve excellence in curriculum delivery leading to high success rates for all learners and 

high levels of learner satisfaction 

3. .Ŝ ǊŜƴƻǿƴŜŘ ŦƻǊ ŎƻƴǘǊƛōǳǘƛƴƎ ǘƻ ǘƘŜ ǊŜƎƛƻƴΩǎ ǎƪƛƭƭǎ ōŀǎŜ ŀƴŘ ǿƻǊƪƛƴƎ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǘƻ ōǳƛƭŘ 

the prosperity of local and business communities 

4. Develop the skills, effectiveness and job satisfaction of staff to achieve excellence 

5. Create an inclusive learning community, facilitating access to learning and skills for all 

6. Be efficient in the way we run our business in order to maximise investment in learning 

resources and the results of our learners. 
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Our Values 

 

1. Our Learners 

Our learners are the central purpose of the College; we constantly strive to meet their 

individual needs, both academic and social. 

2. Inclusion 

Huntingdonshire Regional College is an inclusive learning community facilitating access for 

all. 

3. Excellent Teaching and Learning 

We aim for excellence in teaching and learning. 

 

4. Success and Achievement 

We set high expectations of learners and staff to achieve outstanding results. 

 

5. Sustainability 

We are committed to promoting environmental awareness and to developing our teaching, 

understanding and practice of green issues. 

 

6. An Ethical Organisation 

We will be fair, respectful and trustworthy in the way we conduct ourselves. 
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Strategic Objectives 2010-13 

Objective 1 A good college with outstanding features 
 
The overall standard throughout the College will be good and recognized as good as a minimum by 
Ofsted and other quality validation agencies.  There will also be outstanding provision in areas where 
the College will be a market leader and potentially achieve Beacon status with a regional or national 
reputation.  Success rates and satisfaction levels will be high. College culture and practices will 
demonstrate a strong commitment to equality and diversity, and to inclusion. 
This will be achieved by: 

- Further improving success rates through CDRS, data management, Progress Weeks, revised 
Functional Skills and Learning Support  delivery strategy 

-  A constant focus on excellence in teaching and learning through training, sharing of good 
practice, comprehensive updating and a revised learning observation process 

- Recognizing, celebrating and rewarding student and staff achievement constantly and 
visibly 

-  A twin-track of tackling and eradicating  underperformance and inspiring and supporting 
excellence 

- Ensuring the successful adoption of new initiatives throughout the College through a cadre 
of Theme Champions and expert project management 

- Strengthening learner and employer influence on College provision and decision-making 
through revised measures to gain and respond to feedback and engaging learners in all 
aspects of College life 

- Uncompromising rigour in self-assessment. 
 

 
Objective 2 Income growth  
 
The College will seek to achieve income growth to underpin its long-term future and investment for 
excellence strategy and to offset reductions in some traditional funding streams.  Income growth will 
be primarily sought in areas of good financial performance in growth markets. The College will be 
flexible and creative in seeking new ways to meet employer training needs, as a major area of 
business as income growth is expected to be very challenging from 2011 from the public purse, 
efficiencies will also be required.   
Income growth and financial health will be achieved by: 

- Curriculum development and innovation to meet changing and emerging demand for 
learning and qualifications from existing client groups ς young people, adults and employers 

- Developing the curriculum to meet specialist needs of NEETs, the unemployed and other 
priority groups 

- Growth in HE in the long-term 
- .ǳƛƭŘƛƴƎ ƻƴ ǘƘŜ /ƻƭƭŜƎŜΩǎ ǎǇŜŎƛŀƭƛǎǘ ŀǊŜŀǎ ǎǳŎƘ ŀǎ ǘƘŜ LƳǇǊƻǾƛƴƎ /ƘƻƛŎŜǎ ǇǊƻƎǊŀƳƳŜ ό!ǳǘƛǎƳ 

Spectrum Disorder)  
- Increasing direct delivery of workplace learning  
- Building and nurturing relationships with key partners  
- Prioritising the marketing and delivery of apprenticeships and expanding capacity and 

sectors  
- Identifying potential for fee income growth and growth in full-cost provision 
- Constantly reviewing all provision for efficiency and long-term viability and seeking value for 

money in all procurement. 
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Objective 3 Campus Improvement 
 
¢ƘŜ /ƻƭƭŜƎŜΩǎ ƭŀǘŜǎǘ ǇǊƻǇŜǊǘȅ ǎǘǊŀǘŜƎȅ όнллфύ ŀƛƳǎ ǘƻ ŀŎƘƛŜǾŜ ŀ ǊŀǇƛŘ ƛƳǇǊƻǾŜƳŜƴǘ ƛƴ ǘƘŜ /ƻƭƭŜƎŜ 
estate within the constraints of funding and policy for the sector. A 3-phase programme has been 
identified together with a financial plan for phases 1 and 2 
The strategy will: 

- Address critical infrastructure problems, access and health and safety 
- Improve the appearance and functionality of the main entrance at California Road  
- Refurbish teaching and learning areas 
- Create a new concept Library and Learning Resource Centre 
- Invest more in maintenance and cleaning to achieve higher standards in both. 
 

 
Objective 4 Motivated and effective staff with high morale 
 
The College will invest in staff training and development and a good working environment.  
9ȄǇŜŎǘŀǘƛƻƴǎ ƻŦ ǎǘŀŦŦ ǿƛƭƭ ōŜ ƘƛƎƘΣ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ /ƻƭƭŜƎŜΩǎ !ŎƘƛŜǾƛƴƎ /ƻƭƭŜƎŜ 9ȄŎŜƭƭŜƴŎŜ ό!/9ύ 
strategy; good staff performance will be rewarded and celebrated.   
This will be achieved by: 

- 3-year cpd plans for all staff  
- An extensive training and development programme  
- Enabling development and promotion through the ACE SHiPs* programme 
- Celebrating and rewarding staff achievements, performance and excellence 
- Developing the skills of managers to inspire high performance through a bespoke 

management development programme 
- Investing in technology and software for efficiency  
- Having regard to work-life balance and mitigating workplace stress factors 
- Extending the use and influence of reference and focus groups to engage staff in College 

planning and decisions 
 
ϝ{Iƛtǎ ƛǎ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻƎǊŀƳƳŜ ŦƻǊ ΨǎǘŀŦŦ ǿƛǘƘ ƘƛƎƘ ǇƻǘŜƴǘƛŀƭΩΦ 
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Recruitment Targets 2010/11 ς 2012/13 
 

Learner Volumes 09/10 Actuals 10/11 11/12 12/13 

16-18 1116 1141 1200 1300 

19+ ALR 2123 1763 1900 2000 

19+ ER 2024 2020 1800 1550 

PCDL 1100 950 950 950 

WBL 16-18 (starts 

and carryovers)  

65/86 78/86 110/130 140/170 

WBL 19+ 44/64 43/64 70/90 95/120 

WBL 25+ 9/18 6/18 25/45 50/70 

14-16 210 190 190 190 

HE 111 111 111 111 

Full Cost 250 300 400 500 

 

 

Contracted Provision 2010/11 
 

16-18 (FT and PT)  1141 

19+ Adult Learner Responsive (FT and PT) 1763 

of which
1
 Full Level 2  270 

 Full Level 3 175 

 Foundation Learning Tier  (including LLDD): 586 

 Literacy Level 1 80 

 Numeracy Entry 3 208 

 ESOL 52 

 Learners with Learning Difficulties and Disabilities 273 

Work-Based Learning 16-18 Starts/Total 78 

 19-24  Starts/Total  43 

 25+     Starts/Total  6 

Employer Responsive Train to Gain Starts 2020 

Higher Education (Anglia Ruskin University) 111 

PCDL (Cambridgeshire County Council) 950 

 

 

  

                                                             
1 The new Coalition Government has removed these targets from the ALR but it is unclear how 
performance will be measured 
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The College Curriculum 

The College curriculum has been developed to meet the needs of the local community and local 

businesses and to respond to government policy. OǘƘŜǊ ŦŀŎǘƻǊǎ ǘƘŀǘ ǎƘŀǇŜ ǘƘŜ /ƻƭƭŜƎŜΩǎ ƻŦŦŜǊ include 

provision made by private providers, local schools and nearby colleges. The CollegeΩǎ Ŏƻƴǘƛƴǳƻǳǎ 

success in expanding 16-18 learner numbers is reflected in another increase in the 2010-11 funding 

allocation for 16-18 learners. The cut in adult learner numbers for 2010-11 is at the lowest possible 

level which indicates that the College offers good value for money in adult learning. 

The College is refurbishing its Library in the summer of 2010, to create a new concept Learning 

Resource Centre. Investment will be made in 50 computers and new posts of learning coaches to 

supervise and support students in timetabled lessons, extending opportunities and skills for 

independent learning. 

The Curriculum is being reviewed to align with the new Qualifications and Credit Framework (QCF). 

There will be changes to the curriculum offer but it is still not clear which courses will be funded and 

which will not.  

Young People 

¸ƻǳƴƎ ǇŜƻǇƭŜΩǎ ƭŜŀǊƴƛƴƎ ƛǎ ƴƻǿ ŘŜǎƛƎƴŜŘ ƛƴ ŦƻǳǊ Ƴŀƛƴ ǇŀǘƘǿŀȅǎΥ CƻǳƴŘŀǘƛƻƴ [ŜŀǊƴƛƴƎ (FL), GCSE/A 

Levels, Apprenticeships and Diplomas. GCSE/A Levels remain the domain of the schools and the 

/ƻƭƭŜƎŜΩǎ ŎǳǊǊƛŎǳƭǳƳ ƛǎ ƭŀǊƎŜƭȅ ǾƻŎŀǘƛƻƴŀƭΦ !ǇǇǊŜƴǘƛŎŜǎƘƛǇǎ ŀǊŜ ǎŜŜƛƴƎ ƭŀǊƎŜ ƛƴǾŜǎǘƳŜƴǘ ōȅ 

government and the College is marketing to local business and potential learners. Apprenticeships 

are a natural progression route from many College courses. 

 Foundation Learning covers all qualifications up to and including level 1. The College is introducing a 

carousel of level 1 courses for 14-19 learners who can chose a number of accredited course options 

as short courses. The carousel will last for one year and will lead students onto a full level 1 course.  

The College successfully piloted a short course in Enterprise in 2009/10. Students completed this 

course to supplement their Business Studies core subject. For 2010/11 we aim to roll out to more 

curriculum areas as an additional qualification for students to encourage entrepreneurship. 

Significant in the FL development will be the provision for learners with learning difficulties and/or 

disabilities. Courses are sited within the College campus and across external partner organisations 

throughout Cambridgeshire under direct delivery arrangements.  These partners include charitable 

organisations that also trade as not-for-profit businesses providing supportive work and life skills 

training opportunities. This is a unique and innovative work area involving 8 partners within 19 sites 

employing over 45 teaching and support staff. All learners within the LLLD programme undertake 

courses from pre-Entry through to E1, E2, E3  and Level 1. The curriculum includes pathways through 

to Level 2 courses. 

A programme for Autistic Spectrum Disorders (ASD) is based on the main College site. This is a 

specialist course for learners who would hitherto have attended out of county provision and they 

are taught and supported by a specially trained team.  

Pathways to Employment and Training (PET) was launched successfully in 2008-09 within the Faculty 

of Foundation Learning and Access. A close working relationship with Connexions helped to recruit 

suitable learners to this FL course for young people not in education, employment or training (NEET). 
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The former Learning and Skills Council (LSC) commissioned two extra cohorts of NEET students in 

2009-10.  ¢ƘŜ /ƻƭƭŜƎŜ ǿƛƭƭ ŜȄǇŜŎǘ ƳƻǊŜ ƻŦ ǘƘƛǎ ǘȅǇŜ ƻŦ ǊŜǉǳŜǎǘ ŦǊƻƳ ǘƘŜ ¸t[! ό¸ƻǳƴƎ tŜƻǇƭŜΩǎ 

Learning Agency) or its equivalent over the next three years. 

In September 2010 the College is introduciƴƎ Ψ{ǘŜǇǇƛƴƎ ǳǇ ǘƻ /ƻƭƭŜƎŜΩ ŦƻǊ ȅŜŀǊ мм ǇǳǇƛƭǎ ǿƘƻ ŀǊŜ 

moving over from the Pupil Referral Unit. A dedicated facility will offer students secure 

accommodation, an individualised learning programme and access to vocational options within 

College. 

All curriculum areas are developing Entry Level and Level 1 courses to support Foundation Learning.  

Computing is introducing Computer Gaming at Level 2 to complement the successful introduction of 

Level 3 in 2008-09. Motor Vehicle has had a successful introduction of the Btec in Motor Sport at 

Level 3. 

The College will offer eight Diploma lines from September 2010: Creative & Media, Sport, 

Construction, IT, Hair & Beauty, Hospitality, Business and Finance and Engineering.   The Gateway 

bid for 2011 in Society, Health and Development was successful and the College is joint lead in HSEP 

for Manufacturing. 

Functional Skills have replaced Key Skills in the curriculum for young people. All curriculum areas are 

reviewing the delivery of Functional Skills to ensure best practice and that delivery models will 

improve success rates.  

Adult Learning and HE 

Priority provision for adult learners will be Foundation Learning, Full Level 2 and 3, Skills for Life, TUC 

courses and Level 4 / HE together with full-cost customised or unfunded courses in high demand. 

This offer will be reviewed once the policy on adult learning of the Coalition Government has been 

clarified. 

The College is working on a variety of initiatives with JobCentre Plus, Next Steps and Business 

Link/TCHC on Response to Redundancy and 6 months+ redundancy projects.  This includes offering 

qualifications such as ECDL, Construction CSCS training and NVQ units that can be essential for 

employment.  Further training will then be undertaken upon the candidate gaining employment 

using accredited prior learning and employer responsive funding.  

¢ƘŜ /ƻƭƭŜƎŜΩǎ IƛƎƘŜǊ 9ŘǳŎŀǘƛƻƴ programme is currently restricted due to HEFCE policy.  New courses 

are being developed to replace declining courses, but no new expansion is expected in the 

immediate future. The medium-term objective remains to grow HE opportunity at the College. 

Employer Responsive Programme 

Employer response provision will account for roughly a third of the /ƻƭƭŜƎŜΩǎ C9 ŦǳƴŘƛƴƎ ƛƴ нлмл-11 

and will be delivered by Services to Business and Consortium partners. Delivery in the workplace will 

grow in ITQ, Business Administration, ESOL, Engineering, Care, Teaching Assistants and Motor 

Vehicle.  Delivery will be mostly within Cambridgeshire with a hub approach for training further 

afield.  The College is developing new areas for delivery including warehousing, business 

improvement techniques (BIT), IOSH, payroll, security, beauty, forklift truck and CSCS card for 

construction. The use of sub-contractors will enable the College to provide qualifications in areas 

such as HGV, Logistics, Passenger Goods and Food Manufacturing where at present we do not have 

the capacity to deliver.  Our sub-contractors work outside the Cambridgeshire area. 
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Apprenticeships remain a high priority and for 2010-11 further apprenticeship delivery will include 

Catering/Hospitality, Childcare, Learning and Development,  Customer Service, Warehousing and 

Health & Social Care, in addition to our already successful curriculum areas: Hair, Motor Vehicle, 

Construction, Engineering, IT, Accountancy and Business Administration.   The new QCF accredited 

qualifications are being developed for apprenticeships, this will impact on delivery patterns 

especially where frameworks do not include Level 2 in Engineering and Construction. The 

introduction of Functional Skills from September 2010 will also impact on the delivery of 

apprenticeships as will the need to assess Employer Rights and Responsibilities and the additional 

Personal Learning & Development Skills. 

Curriculum Objectives 2010-13: 

- Continue to increase the number of 16-18 learners and apprentices  

- Introduction of new apprenticeships in Catering/Hospitality, Childcare, Learning & 

Development, Customer Service, Warehousing, Health & Social Care  

- The successful introduction of: 

o Further 14-19 diplomas 

o Hospitality 

o Cross curriculum options for the Pathway to Employment and Training programme 

(PET) 

o Enterprise Learning 

- Expansion of the Pathfinder programme for Autism Spectrum Disorders 

- Introduction of the Foundation Learning carousel  

- Functional Skills review and implementation of new system of delivery for FE & 

apprenticeships 

- New strategy for allocation of additional support funding 

- Increase in the flexibility of the curriculum to meet new requirements for NEETs and 

Response to Redundancy projects 
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Higher Education 

 

Huntingdonshire Regional College has a small but significant HE programme, currently validated by a 

single university (Anglia Ruskin). The Pathways build on strong and reputable provision at Level 3 

and allow students to study HE locally, saving time, money and family disruption. Many of our 

students are sponsored by their employer. 

In February 2009 the College was subject to a QAA Integrated Quality and Enhancement Review 

(IQER), which had a successful outcome. 

The College is currently unable to expand HE places due to the student number restrictions imposed 

on Universities by HEFCE.  

The College is currently negotiating the delivery of the full Honours Degree in curriculum areas 

where Anglia Ruskin are no longer offering that option. The College is also converting full time 

courses into part time where instructed by Anglia Ruskin, to ensure that the courses are able to 

continue. 

It is the long-term goal of the College to have 150+ Higher Education students if the student number 

allocation is increased. This is achievable by increasing the number of Foundation Degrees that we 

offer, in curriculum areas at which we excel. The HE experience at the College will be high quality 

and locally accessible. 

Higher Education Objectives 2010-13: 

- Increase HE students to 150 if number restrictions are lifted 

- Develop 3 year Foundation Degrees 

- Increase the number of Foundation Degrees offered 

- Investigate and plan new HE provision in Business, Computer Gaming, Construction, Beauty 

and Sport 
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Employer Engagement 

 

The College has a long tradition of engagement with local employers. In 2009-10, 893 employers 

sponsored 1196 learners to undertake a range of training and development with the college through 

full cost, day release, apprenticeships or Train to Gain courses. 

Services to Business 

Services to Business provides apprenticeships, a range of short, non-accredited, full-cost courses and 

accredited NVQ qualifications to a variety of customers who are self-referred, repeat business, 

broker referrals or own leads.   The employer engagement strategy will focus on where it already has 

internal robust and high quality provision and will continue to develop within these subject sector 

areas: Health, Public Services and Care, Engineering and Manufacturing Technologies, Construction, 

Planning and the Built Environment, ICT, Hair and Beauty, Business Administration and Law. Three 

partner training organisations are contracted to deliver accredited qualifications that the College 

does not offer in its curriculum portfolio and to expand capacity where the College has no spare 

resources. The partnerships have enabled the introduction of a broader curriculum offer and an 

opportunity to work nationally as well as share good practice and training resources. Quality remains 

of paramount importance and integration of procedures and policies are continuously reviewed and 

developed. 

aƻǎǘ ŎƻǳǊǎŜǎ ŀƴŘ ǘǊŀƛƴƛƴƎ ŀǊŜ ŘŜƭƛǾŜǊŜŘ ŦƭŜȄƛōƭȅ ŀǘ ǘƘŜ ŎǳǎǘƻƳŜǊΩǎ ǎƛǘŜ ǿƛǘƘ ǎƻƳŜ ǳƴŘŜǊǇƛƴƴƛƴƎ 

knowledge sessions held at the College which has up-to-date training facilities to industry standard.  

Trade Union Studies remains within the Services to Business Centre for purposes of synergy. 

Currently most TUC programmes are L{/ ŦǳƴŘŜŘ ǳƴŘŜǊ άŘŜǾŜƭƻǇƳŜƴǘŀƭ ƭŜŀǊƴƛƴƎέ ōǳǘ ǊŜƳŀƛƴ ŀ 

priority sector.  The TUC nationally is seeking to convert existing qualifications into full level 2 and 3 

programmes under the Qualifications Credit Framework (QCF) .  Trade Union Studies is working on a 

regional ESF project to encourage staff in non-unionised SME companies to become Learning 

Champions.  The College will also be undertaking the Unionlearn Quality Award 

The internal restructuring of Services to Business in 2009 is ensuring consistency of quality in 

delivery and business processes and meeting the need to be responsive and flexible in delivery.  

Feedback from assessors has been good, especially the specific training delivered on staff 

development days.  Assessor observations increased in 2009-10 with further observations planned 

for 2010-11.  Plans include an increase in remote working, and the use of technology and resources 

to help delivery.  Hybrid contracts for staff (teaching and assessing) are being phased out but with 

the changes to QCF and apprenticeship frameworks, this may need to be reviewed in the future. 

Employer Relations 

Training in the implementation of the web-based Customer Relationship Management (CRM) tool 

has taken place and processes and procedures have been written as part of the employer 

engagement strategy.  Initially used for enquiries and new opportunities the CRM has enabled 

Services to Business to measure responsiveness accurately.  Other capabilities include creating leads 

for further business, marketing campaigns, employer and proposal templates, recording invisible 

income in a smarter format and tracking employer engagement and responsiveness holistically.  It 

will ensure that companies with whom there is an existing relationship are focussed upon using the 
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College via Services to Business as their key provider for training.  An Employer Charter has been 

introduced for employers in 2010. 

The College will reapply for the Training Quality Standard in the latter part of 2010 when it will have 

more robust data collection with trend analysis from employers in relation to the impact of our 

training on their business.   A consultancy assignment, funded by the Learning and Skills 

Improvement Service (LSIS), in CRM and marketing has helped in the employer engagement process.  

Employers views on the responsiveness and quality of provision will be widely gathered and used to 

improve provision. 

The College partners with Opportunities for Regional Business (O4RB) an on-line network which 

offers a range of activities, including a meeting on the last Friday of the month with over 60 

employers regularly attending and the Services to Business team has attended numerous employer 

events throughout the year.  Good links have been established with key partners including brokers, 

Business Link, Chamber of Commerce etc with good feedback about responsiveness and flexibility. 

Apprenticeships 

Government targets for apprenticeship recruitment, especially 16-18 year olds, remain a high 

priority.   It is proving difficult to find work placements in the current recession and market 

intelligence from local employers tells us that this situation is likely to continue.  Flexibilities and 

partnership working have been introduced to cope with learners being made redundant in order 

that they achieve their qualifications.  Adult apprenticeships recruitment (25+) was successful for 09-

10 but funding has been severely cut for 2010-11.  The College managed a successful 16 ς 18 NEET 

initiative for apprenticeship recruitment in February/March 2010.  College apprenticeship results 

remain above benchmark for overall and at benchmark for timely success.  The College expanded 

into Beauty and Payroll for 2010 and will be undertaking a pilot project in Catering at Level 2.  

Further expansion  into Health & Social Care, Childcare, Learning & Development and Warehousing 

apprenticeships are being explored and resourced.  Applications for apprenticeships have increased 

for 2010-11.   

Unemployed & At Risk of Redundancy  

The College has worked with JobCentrePlus (JCP) to provide training in the format of short courses 

for persons unemployed for more than six months or persons that have been, or are at risk of being, 

made redundant.  Courses within the programme are accredited and are designed to upskill people 

in order that they obtain employment.  The College delivered training to 203 learners between June 

2009 and March 2010.  For 2010-11 the College has an increased profile of 485 learners.  New 

courses developed have been forktruck lift training and courses within the security industry with 

ECDL and the CSCS card for construction being popular. 

Short Courses 

Short course provision will be further developed in response to employer requests, where 

appropriate, alongside generic courses like First Aid, Health and Safety, Food Hygiene.   
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SFA  Targets     
 
2009-10   2010-11 

       
Employer Response Funding  £2.5m    £2.4m   
     1800 starts 618 carry in  1835 starts 778 carry in 
 
Apprenticeships 16-18  £456K    £489K                  
     89 starts   78 starts   102 carry in 
 
                              19-24         £187K                  £157K          
                 60 starts   43 starts      60 carry in 
 
 25+  £24K                                    £22K 
    15 starts   6 starts        14 carry in 
 
Unemployed 6 mths    203 starts   485 starts 
    £108K    £374K 
 

The Coalition Government will permit virement between Train to Gain, adult apprenticeships and 

adult learner response provision. This would allow the College to meet any increased demand for 

19+ apprenticeships than these allocations allow. 

Employer Engagement Objectives 2010-13 

- Expand apprenticeship offer and achieve learner number targets and maximum contract 

value 

- 85% success rate in employer response programmes 

- Apprenticeships success rates to exceed benchmarks by 15% overall  

- Achieve the Training Quality Standard 

- 700+ employer response learners delivered internally in 2010-11 

- 60% of business to be with SMEs 

- 30% of all learners will be from newly engaged employers or employers that have not 

undertaken training within the last 3 years 

- New apprenticeships in Care, Warehousing and Catering from 2010-11; new occupational 
areas investigated for 2011-12 starts 

- Increase employer survey response rate to ensure College responsiveness and training of a 

high standard through increased employer survey feedback. 
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E-learning and E-organisation 

 

The College aims to provide personalised learning, flexibility of delivery and access through the use 

of information and learning technologies.  Learners and staff are already able to access files from 

anywhere.  The use of pendrives and text messaging are part of embedded College provision and 

feedback from both staff and learners remains good.  New technologies continue to be investigated 

to enable learners to move easily between different learning environments such as workshops, 

classrooms, open-learning suites, and to work from home through the VLE. 

WiFi 

 It is estimated that 10% of network users connect to the wireless network at present. It is 

anticipated that this figure will rise to 40% by 2011.   Predictions for the future assume that both 

staff and learners will expect their personal laptops to be able to log on to the network at anytime. 

This will require the implementation of special techniques and client integrity solutions to ensure 

that their equipment can be trusted, is clean of any harmful viruses and will not compromise the 

security of the network.  The new WiFi network has been successfully procured and implemented 

across Huntingdon and St Neots campuses; it appears as a single WiFi cloud using the latest 802.11n 

technologies.  Users can travel between both sites without the need to reconfigure their mobile 

devices. 

The College chose a wireless solution that provides a wireless network on a single channel, which 

enables all wireless access points on the same channel without any channel interference.  It can 

therefore support as many different wireless devices e.g. iphones, blackberries etc and is a very cost 

effective solution. 

VLE 

Moodle is the platform for the College Virtual Learning Environment (VLE).   Content and use by 

departments varies and populating the VLE with good content will remain a key driver in 2010-11.   

Engineering, Motor Vehicle, Care, Construction and IT make good use of published learning materials 

to underpin and extend learner activities. Teacher training and higher education are also deploying 

Moodle in an effective way for learners.  The library facilities are now accessible remotely with many 

e-journals, e-books, electronic publications and resources now available. The College investigated in 

2010 another VLE but decided that it was more suited to schools and gave no additional benefits. 

E-learning 

There has been substantial investment in laptop trolleys, smartboards and other learning 

technologies and all teaching staff at the College have undertaken or will undertake the in-house e-

learning Certificate and Diploma programme which includes: training in the use of smartboards; 

video-conferencing; designing resources and uploading learning materials onto the VLE.  The 

Advanced Practitioner and the ICT team are proactive in keeping abreast of new hardware and 

software technologies and opportunities for the College; they will continue to provide leadership in 

the development of e-learning. 

From September 2010 the College library will become the Learning Resource Centre.  The College is 

investing  in a further  50 computers and learners will be programmed for at least one hour per week 
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to use the LRC to develop self study skills using high quality learner packages or materials from the 

VLE.  Learner and technical support will be available.  

Efficiency 

Efficient systems and procedures contribute to quality standards in College and, for our customers, 

we aim to maximise the integration of information systems to this end.  The College aspires to 

introduce a complete Document Management System but has limited resources to achieve this at 

present.  It is therefore proposed to use SharePoint and a bolt-on third party application. The 09-10 

pilot e-storage projects on web-based documentation in Human Resources and Finance are behind 

schedule. Evaluation of the pilot projects will inform the resourcing and move to a better cross-

College document management system in 2011.  Staff working flexibly are able to access ProMonitor 

offsite. 

E-Objectives 2010-11: 

- Extend VLE content and learning activities in all curriculum areas 

- Further develop the use of e-portfolios for flexibility and learner motivation, satisfaction and 

achievement 

- Convert paper-based documents within Human Resources, Finance, Quality and Student 

Services to electronic files and storage using SharePoint 

- Maximise the use of EBS/PICs for efficiency and to meet College information needs: 

applications, timetabling, funding 

- Develop systems and the use of technologies for monitoring and tracking student progress in 

all areas and to develop individualised learning programmes 

- Extend the use of video-conferencing 
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Quality 

The College is committed to the highest standards possible for quality of service and teaching and 

learning.  Every aspect of the learner journey should be outstanding.  Our Ofsted Annual Monitoring 

Visit in October 2008 stated that we were making progress in all areas that were highlighted in the 

February 2008 Ofsted inspection.  This positive outcome has given the College a good foundation to 

build on in the future, with new initiatives being introduced to improve College systems and learner 

outcomes.  In late 2009 the College had a successful Matrix re-accreditation for Services to Business 

and Student Services. 

Success Rates 

The 2008-09 16-18 student success rate (long courses) was 3% points below the 2008-09 national 

average; our target is to achieve 80% for long courses in 2009-10 and 85% by 2010-11.  For 19+ 

students we were at national average and aim to be at 80% in 2009-10 and 85% by 2010-11.  

Underpinning this is literacy, numeracy and IT which are assessed on entry for full-time students to 

ensure that students are enrolled onto the right course with the right support.  The College monitors 

relative achievement of ethnic minority students as well as by age and gender.  

Quality Assurance and Improvement 

Self-ŀǎǎŜǎǎƳŜƴǘ ǊŜƳŀƛƴǎ ǘƘŜ /ƻƭƭŜƎŜΩǎ ǇǊƛƳŀǊȅ ƳŜŎƘŀƴƛǎƳ ŦƻǊ ŀǎǎŜǎǎƛƴƎ ŀƴŘ ƛƳǇǊƻǾƛƴƎ ǇŜǊŦƻǊƳŀƴŎŜΦ 

Self-assessment practice will be rigorous and individual reports tested by senior management and by 

a formal validation process. 

Throughout 2010-11 we will continue a comprehensive action plan against quality improvement 

targets which have been highlighted in self assessment.  Key Performance targets are regularly 

updated to match the changing FE environment.  These will be challenging to ensure that the College 

is performing at Good / Outstanding, but achievable enough to motivate staff. Strong curriculum 

areas will be supported to make rapid progress towards outstanding. 

The new College monitoring system, Curriculum Developmental Review and Support, has had a 

successful first year. All curriculum areas will have been audited by the end of 2010-11, as well as 

service areas. The system runs in conjunction with existing course management audits and lesson 

observations 

The learning observation standardisation team has rigorously monitored all observations and 

actioned changes to grades as necessary. Outstanding and Good grades remained static in 2008-09 

compared with 2007-08.  All lecturers not achieving a grade 2 observation or better have been given 

extra training and will continue to be supported to reach Good or better. The format for learning 

observations will change to a concentrated two weeks in November by a team of senior managers 

and advanced practitioners    

Subject Learning Coaches have been introduced in 2009-10. In 2010-11 the College is expecting 

another 15 staff to be trained and a continuous roll-out to all curriculum areas. Lecturers with a 

grade 3 and 4 will be targeted in the first instance to improve their teaching and learning. 

The College introduced Course Data Sheets for 2009-10 which are completed monthly by academic 

staff. The information recorded on the sheets is vital to identifying areas of issue for the College 

achieving its strategic objectives 
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The College was unsuccessful in attaining the Training Quality Standard (TQS), but will resubmit in 

2010 if appropriate. 

Peer Review 

The College has been involved in a Peer Review and Development project with three other colleges 

since 2006.  In 2008-09 Services to Business benefitted from sharing good practice with other 

ŎƻƭƭŜƎŜǎ ŀƴŘ Ǿƛǎƛǘǎ ǘƻ ƻǘƘŜǊ ŎƻƭƭŜƎŜǎ ǘƘǊƻǳƎƘ ǊŜǾƛŜǿƛƴƎ ŜŀŎƘ ƻǘƘŜǊΩǎ 9ƳǇƭƻȅŜǊ 9ƴƎŀƎŜƳŜƴǘ ǇǊƻŎŜǎǎŜǎ 

such as the Employer Journey, Employer Feedback and an Employer Charter.  This project continued 

into 2009-10 with the participating colleges reviewing Learner Voice and Learner Feedback.  In 

ŀŘŘƛǘƛƻƴ ŎƻƭƭŜŀƎǳŜǎ ŦǊƻƳ ǇŜŜǊ ŎƻƭƭŜƎŜǎ ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ ǘƘŜ ǾŀƭƛŘŀǘƛƻƴ ƻŦ ǘƘŜ /ƻƭƭŜƎŜǎΩ ƭŀǘŜǎǘ {ŜƭŦ 

Assessment Report.  The College is committed to maintaining this mutually beneficial relationship in 

future years and to extending it into other areas of College activity. 

Learner Engagement 

There were significant developments in Learner Involvement in 2009-10 and much has been done to 

increase student participation. There is now a greater cross-College commitment to Learner 

Involvement with some curriculum teams being particularly proactive in encouraging student 

participation. The Student Services team has made significant progress in organising and 

coordinating the student representatives and gaining relevant and useful feedback from learners.  

The College now employs a FESCO officer 124 hours a week, who is responsible for organizing 

enrichment activities for students These staff are fully committed to inspiring students to become 

more involved in decision-making within the College and sharing responsibility for maintaining a safe 

and happy culture. Achievements in 2009-10 included the election of two student governors, the 

recruitment of a Student Liaison Officer and learners involved in CDRS.  It is planned to further 

develop these initiatives, achieve representation from part-time learners and develop a peer 

mentoring scheme. We will also offer student representative training and students will be invited to 

participate in impact assessment of new College policies and procedures.  

Quality Objectives 2010-13: 

- Success Rate Targets    2009-10 2010-11 2011-12 

16-18 Long    80%  85%  87% 

16-18 Short    90%  90%  92% 

19+ Long    80%  85%  87% 

19+ Short    90%  90%  92% 

Train to Gain    80%  85%  87% 

Apprenticeships (overall)  80%  85%  87% 

Apprenticeships (timely)  60%  65%  70% 

 

- Understanding and ownership of success rate/performance data throughout the College 

- Achievement of overall  Framework for Excellence rating of Outstanding in student feedback 

by 2011-12 

- Full implementation of Learner Engagement Strategy 

- Improved quality of curriculum management 

- Continuing involvement in Peer Review projects 

- Outstanding peer support across identified areas 

- New ways of celebrating achievement 
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Our People 

 

The College employs over 400 staff and two thirds of expenditure is pay or pay-related. College staff 

are, therefore, our most significant resource to achieve our business objectives and an important 

focus for investment in terms of recruitment, training and development and performance 

monitoring. Good staff morale is important to the College. Greater exposure will be given in College 

and publicity to the skills, qualifications and experience of staff. 

Achieving College Excellence (ACE) 

Achieving College Excellence is a framework and strategy which was first published in 2007 and 

focuses on the recruitment, behaviours and training and development of staff.  The criteria were 

embedded in HR procedures for recruitment, induction, appraisal and staff development and further 

developed into a management competencies framework.  Staff with high potential (SHIPs) have the 

opportunity under ACE to enhance their experience in preparation for greater responsibility and/or 

promotion.  The ACE framework and strategy were reviewed in 2009 and the standards re-defined 

ŀǎ ŜȄŎŜƭƭŜƴǘΣ ǘƘǊŜǎƘƻƭŘ ŀƴŘ ǳƴŀŎŎŜǇǘŀōƭŜΦ  ¢ƘŜ ŘƻŎǳƳŜƴǘ ŎƻƴǎǘƛǘǳǘŜǎ ǘƘŜ /ƻƭƭŜƎŜΩǎ ǇǊƛƴŎƛǇŀƭ 

performance management framework.  

Training and Development 

The priorities for staff training and development will ŎƻƴǘƛƴǳŜ ǘƻ ōŜ ŎƭƻǎŜƭȅ ǘƛŜŘ ǘƻ ǘƘŜ /ƻƭƭŜƎŜΩǎ 

strategic objectives.  For academic staff this will be teaching and learning (including e-learning); 

embedding functional skills and equality and diversity; assessing; curriculum and industrial updating, 

planning and organisation; student target setting, progress monitoring and success.  Curriculum and 

industrial updating will include sustainable and low carbon technologies in relevant curriculum 

areas. For support staff this will be IAG, learner support, efficiency, systems operation and customer 

service.  A new customised management development programme will begin in 2010-11.  3-year cpd 

plans for all staff were introduced in 2009, which, for lecturers, integrate with Institute for Learning 

(IfL) cpd planning and recording.  All staff will be encouraged to achieve up to level 2 in literacy and 

numeracy. All staff will undertake Safeguarding training. 

 The College successfully introduced the new teacher training qualifications in September 2007.  A 

teacher training policy has been introduced to take account of the statutory requirements.  

Lecturers will continue to be identified as Full Teacher or Associate Teacher depending on the nature 

of their teaching role.  Full Teachers appointed after 2001 will be required to achieve the new 

Diploma in Teaching in the Lifelong Learning Sector (DTLLS).  Associate Teachers will need the 

Certificate in Teaching in the Lifelong Learning Sector (CTLLS).  To achieve the status of Qualified 

Teacher in Learning and Skills (QTLS) lecturers will also have to achieve Level 2 accreditation in 

Literacy, Numeracy and IT. All new teachers will embark on the training programme immediately or 

as soon after appointment as possible. 

Recruitment 

Staff recruitment and promotion are monitored against our equality and diversity policy objectives 

and our equality schemes for gender, disability and race. We have extended our recruitment 

advertising to Peterborough to attract greater ethnic diversity in candidates for vacancies.   Our HR 
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monitoring will be re-assessed against our Single Equality Scheme when it is published and all HR 

policies are being assessed for equality and diversity impact.  

As part of our response to the economic downturn and its effect on jobs, the College has created its 

own Apprenticeship scheme providing individuals with the opportunity of work experience and 

training for qualifications as apprentices in a number of College departments. 

 Our People Objectives 2010-13: 

- Ensure that staff have the right skills and training to perform to an excellent standard in 

teaching and learning, learner support, leadership and management, and business processes 

- Ensure staff deployment is efficient in order to afford proper levels of remuneration 

- CǳǊǘƘŜǊ ŘŜǾŜƭƻǇ ǘƘŜ /ƻƭƭŜƎŜΩǎ ŦǊŀƳŜǿƻǊƪ ŦƻǊ ǇŜǊformance management 

- Ensure all lecturers achieve their target for teaching qualifications and industrial updating 

and that all staff have 3 year cpd plans and meet Institute for Learning (IfL) requirements 

- Improve equality and diversity monitoring 

- Develop HR policies and practice so that HRC is recognised as a great place to work 

- Raise the profile of staff skills, qualifications and experience in internal and external publicity 

- Further develop the staff social programme following its very successful inauguration in 

2010. 
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Finance 

 

¢ƘŜ /ƻƭƭŜƎŜΩǎ ŦƛƴŀƴŎƛŀƭ ǎǘǊŀǘŜƎȅ ƛǎ ōǳƛƭǘ ƻƴ ǘƘŜ ƪŜȅ ǇǊƛƴŎƛǇƭŜǎ ƻŦΥ 

- Continuous financial improvement to enable the College to support its strategies and 
objectives to deliver excellence and refurbish the College 

- Long-term viability 

- Integrating the financial strategy with other corporate strategies 

- Managing risk 

 

The financial viability of this strategic plan has been appraised.  The College is currently forecast as 

Outstanding under the new Framework for Excellence (FfE) health indicators.   

The financial situation for the sector and the College is forecast to be challenging for several years 

due to -  

- The growing competitiveness of the environment  

- Uncertainty over the future of employer responsive funding streams  

- Pressure on public finances from 2010 

- High tuition fee increases  

- The need to pay attractive salaries to recruit and retain high performing members of staff 

 

The College is committed to achieving year-on-year surpluses. Achieving a modest surplus each year 

is a requirement for implementing its property strategy. 

The College will need to acquire additional income and achieve efficiencies in order to afford the 

level of investment through borrowings and interest payments to support the property strategy.  

This can only be achieved if resources are used efficiently.  This includes average class sizes rising 

year on year, the full deployment of teaching staff, ensuring the correct type of staff are available to 

deliver activity and the development of systems to reduce administrative and reporting workloads.   

Income growth will be achieved through high performance levels generating success in commissions 

and tenders for both new and repeat business and, also, in innovation and rapid response to the 

needs and demands of learners, businesses and other customers.  This can only be achieved if we 

invest in our staff and our assets to develop our capability and capacity. The College will target 

business growth in 14-19 provision, apprenticeships, full-cost work for employers, provision for 

learners with learning difficulties, HE and projects funded through the Skills Funding Agency, the 

¸ƻǳƴƎ tŜƻǇƭŜΩǎ [ŜŀǊƴƛƴƎ !ƎŜƴŎȅ and regional regeneration funds. 

The financial strategy integrates with the other strategies which form this strategic plan and pulls 

resource requirements from each of the departmental strategic plans.  Budget-holders have agreed 

targets and are accountable for achieving income targets and controlling expenditure.  Budgets will 

continue to be closely monitored.  Staff and room utilisation reports will be used to monitor 

efficiency in use of academic hours and accommodation. Online data will enable monitoring of live 

data on learner attendance, retention and achievement. 
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Financial Objectives 2010-13: 

- Growth in College income 

- Managing public expenditure cuts whilst securing the operating surplus necessary to support 

the property strategy and invest in quality of provision. 

- Improved ratios to return to outstanding after property strategy investment. 

- Improved staff utilisation through the use of integrated information systems 

- Diversification of income to reduce dependency on YPLA / SFA funds 

- £150k minimum investment per annum in a rolling programme of equipment replacement 

and new capital investment 
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Marketing 

 

A good reputation for the College in the local community and businesses is essential for its growth 

and prosperity. All members of staff have a responsibility for the positive marketing of the College in 

all dealings with stakeholders. The College marketing function has been extended to increase our 

capacity to deliver a full marketing strategy. 

There has been year on year growth in 16-18 student numbers and the introduction of a new 

prospectus suite, designed for each individual target market,  that brings consistency and improves 

the image to students at all levels. The College will continue with radio advertising in 2010-11 as this 

has proved positive in attracting new students to the College. 

The website is being updated and the College has introduced student miniclips for each curriculum 

area for potential students and parents to view. The College is expanding its marketing base to 

ensure it is on Coursefinder and Discover, which are two course search engines for school leavers to 

assist in decision-making for study in the future. 

A significant resource is being invested in work with the local schools, with many joint ventures 

through the new Diplomas. We are continuing to visit schools to take part in open evenings and 

speak directly to students. Regular meetings are held with Connexions to ensure that the College is 

promoted within the careers service at the schools.  

The College will be more assertive in its marketing strategy with advertising in both Cambridge and 

Peterborough highlighting our areas of specialism. There will be regular billboard advertising, 

celebrating outstanding achievements or excellence in delivery. Open days will change to 

incorporate curriculum area demonstrations, as well as the availability of staff to discuss career 

pathways with potential students.  

In 2010 the College will undertake market research in the local area to gain an understanding of how 

it is viewed by the public together with data collected at events organised by the College. It will 

influence the marketing strategy to ensure we target the right people with the correct types of 

media. This information will be a key driver in budget allocation and types of marketing media used. 

Students are being encouraged to enter regional and national competitions such as Big Skill and UK 

WorldSkills (an HRC student was a WorldSkills UK gold medallist in 2009). This will further enhance 

ǘƘŜ /ƻƭƭŜƎŜΩǎ ǊŜǇǳǘŀǘƛƻƴ ƭƻŎŀƭƭȅ ŀƴŘ ǊŜƎƛƻƴŀƭƭȅΦ 

Marketing Objectives: 

- Increase the number of press releases celebrating our achievements and continued good 

work 

- Ensure we are  measuring the effectiveness of our campaigns 

- Increase the number of marketing media to ensure maximum market penetration 

- Target areas for promotions and advertisements to ensure we are recruiting from across the 

area 

- Ensure consistency of branding within College (signage, noticeboards) 
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Property 

 

¢ƘŜ DƻǾŜǊƴƳŜƴǘΩ .ǳƛƭŘƛƴƎ /ƻƭƭŜƎŜǎ ŦƻǊ ǘƘŜ CǳǘǳǊŜ ǇƻƭƛŎȅ ŎŀƳŜ ǘƻ ŀƴ ŀōǊǳǇǘ Ƙŀƭǘ ƛƴ нллфΣ ƭŜŀǾƛƴƎ ǘƘŜ 

/ƻƭƭŜƎŜΩǎ ǊŜƭƻŎŀǘƛƻƴ ŀƴŘ ƴŜǿ ōǳƛƭŘ Ǉƭŀƴǎ ǳƴŦǳƴŘŜŘΦ  ! ϻмлƳ о-phase alternative property strategy 

(APS) has been developed, including £2.85m for repair and maintenance but HRC is one of 150 

colleges to be allocated £225k for capital works in 2010-11 and able to bid for a further £775k for a 

2010-11 project. Capital support for College buildings will be in very short supply for many years.   

 

Phase 1 of the APS will be undertaken in 2010-11 and will include: 

 Refurbishment of the Library to create a new Learning Resource Centre 

 Relocation of the ICT hub 

 Creation of dedicated facility for Year 11 Stepping Up To College programme 

 Roofing replacements, fire safety improvements and improved water and electricity supply 

 Rebuild of the frontage and reception area at California Road  

 Redesign of traffic and pedestrian circulation and parking at the Huntingdon campus 

 New welding shop 

 

The frontage project will be fast-tracked to commence building work in February 2011, five months 

ahead of plan, in order to bid for a further £775k, as successful projects have to be open in 

September 2011. The Training Kitchen element of Phase 2 will be included in the bid and, if 

successful, will be installed in 2011. 

Phase 2 is planned to include 

 Refurbishment of Refectory kitchen to function also as a Training kitchen 

 New Construction Centre in Huntingdon 

 Refurbishment of Motor Vehicle Project Shop to industry standards 

 Refurbishment in Engineering for Mechatronics 

 

It is a longer-term aspiration (Phase 3) to: 

 

 Relocate Photography with Creative Industries and bring LLDD / Pathfinder into the main 

building 

 Refurbish all Motor Vehicle workshops 

 Improve on-site sports facilities 

Property Objectives 2010-13: 

- Implement the revised property strategy  

- Seek financial support for phases 2 and 3, where possible 

- Maintain a safe environment for learning and working 

- Maintain appropriate facilities for delivery of the planned curriculum 

- Improve cleaning standards 

- Improve access security 

  



25 
 

Equality and Diversity 

 

The College is making significant progress in the promotion of Equality and Diversity in all 

departments.  The College learning community has relatively low diversity with around 10% of the 

student intake from ethnic minority groups. The number of staff from ethnic minorities is 7%.    

Irrespective of the overall numbers the College is determined to ensure that every person, whether 

a member of staff or a student, is treated fairly and with respect. In 2010-11 the College is 

introducing an Equality & Diversity handbook for all staff.  

Overall the College continues to have good success rates for learners with learning difficulties or 

disabilities who are now completing accredited courses. Success rates for learners from an ethnic 

minority background have also increased, with careful monitoring of those courses where there is 

any discrepancy in achievement. An action plan will be put into place and monitored through the 

College Improvement Plan where there is underperformance.  

The College holds minuted EquaD meetings every half term which is now supported by an Equality 

and Diversity Forum, made up of students and staff, which discusses issues relating specifically to 

users of the College. Questions are posted on the College Intranet for anonymous feedback and this 

forms the basis of the discussion, feeding back to EquaD. 

In September 2010 the College will be holding a Diversity Day for staff and students to celebrate the 

wide difference of cultures around the world. This will be backed up with themed months, marketed 

around the College, highlighting important dates and raising issues associated with different cultures 

or backgrounds.  

Training is underway for measuring the impact of policies for the key equality strands of Gender, 

Race, Disability, Age, Religion and Sexual Orientation. These will be monitored by EquaD, Academic 

Board and Curriculum & Quality Committees. The College will be developing its Single Equality 

Scheme during 2010-11 to comply with Government requirements and ensure consistency across 

the College. 

Equality & Diversity Objectives 2010-13: 

- Ensure that success rates are consistent across all students irrespective of their 

ethnic background, gender, age or disability 

- Maintain an inclusive College, providing opportunities for all who can benefit 

- Measure the equality impact of new initiatives/policies 

- Implement the Single Equality Duty by 2011 

- Embed Equality and Diversity into lesson plans and schemes of work. 
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Every Child Matters 

 

Every Child Matters (ECM) is the national framework for the building of local services around the 

needs of children and young people.  The Every Child Matters framework and programmes followed 

ǘƘŜ /ƘƛƭŘǊŜƴΩǎ !Ŏǘ нллпΦ ¢ƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ ŀƛƳ ƛǎ ŦƻǊ ŀƭƭ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŦǊƻƳ ōƛǊǘƘ ǘƻ мфΣ 

whatever their background or circumstances, to have the support they need to: 

Be healthy 
Stay safe 
Enjoy and achieve 
Make a positive contribution 
Achieve economic well-being 

 

During the period of this plan the College will continue to contribute to local programmes for 14-19 

learners and will be an active member of the Huntingdonshire Children ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ {ǘǊŀǘŜƎƛŎ 

Partnership.  CǊƻƳ {ŜǇǘŜƳōŜǊ нлмл ǘƘŜ /ƻƭƭŜƎŜ ǿƛƭƭ ŘŜƭƛǾŜǊ ǘƘŜ Ψ{ǘŜǇǇƛƴƎ ǳǇ ǘƻ /ƻƭƭŜƎŜΩ ǇǊƻƎǊŀƳƳŜ 

for year 11 students who cannot access school life. These students will transfer from the Mayfield 

centre and study in a self contained unit within the College with full access to College facilities. All 

student tutors will be allocated lead roles within the College to match the ECM outcomes and ensure 

all student requirements are met. 

Be Healthy  

The Refectory will provide healthy eating options including salad bar, fresh fruit, chip-free days, 

ΨŦƻŎǳǎ ƻƴΩ ŘŀȅǎΦ [ŜŀǊƴŜǊǎ ǿƛƭƭ ƘŀǾŜ ǎǳōǎƛŘƛǎŜŘ ŀŎŎŜǎǎ ǘƻ ǘƘŜ /ƻƭƭŜƎŜ ƎȅƳ ŀƴŘ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǎǇƻǊǘ 

will be encouraged with new opportunities. The tutorial programme and associated events will 

promote a healthy lifestyle including mental health and nutrition. Students will be offered the HPV 

vaccine, Chlamydia testing and access to the C Card Scheme. Students will be encouraged not to 

smoke by limiting smoking opportunities and receiving support to give up smoking. 

Stay Safe  

The College will provide a safe environment and raise awareness of safeguarding to students 

through the tutorial programme and associated events. The number of security cameras has 

increased and student ID checks will be more frequent. The child protection policy and procedures 

will be robust and the disciplinary procedure will be supportive but firm.  Behaviour Management 

Champions promote better standards of behaviour and respect for others which will be promoted 

across college. Students will receive information, advice and guidance on a range of safeguarding 

issues including substance abuse, safe driving and cyber bullying. All staff will be trained in 

Safeguarding on a regular basis. 

Enjoying and Achieving  

High standards of teaching, learning and success will continue to be a top priority and learner 

ǎǳŎŎŜǎǎ ǿƛƭƭ ōŜ ŎŜƭŜōǊŀǘŜŘΦ ¢ƘŜ ŜƴǊƛŎƘƳŜƴǘ ǇǊƻƎǊŀƳƳŜ ǿƛƭƭ ŜƴƘŀƴŎŜ ǘƘŜ ǎǘǳŘŜƴǘǎΩ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ 

provide additional opportunities for learning and skill development. Learners will benefit from 

academic and pastoral support from Student Tutors, Learning Support Assistants and the Counselling 



27 
 

service. Individual Learning Plans will include targets and records of achievement, progress and 

attendance. Learners will be listened to and their views on College matters taken into account and 

they will have representation rights on College committees. 

 

Positive Contribution  

Students will be invited onto consultative fora and focus groups and other actions in the learner 
involvement strategy will be rapidly progressed. The tutorial programme will raise awareness of 
citizenship and how students can contribute to the betterment of the College and their local 
community. This will include volunteering and fund raising activities for local and national charities.   
 
Economic well-being  
 
The College will offer many opportunities to gain skills for successful employment through their 
course of study and tutorial programme. This will include a structured careers education and 
guidance, assistance in progression into employment, apprenticeships or higher education and 
access to the Business Champions. Students will also receive help with personal money management 
and have access to a wide range of web based information advice and guidance about their 
progression opportunities. 
 

ECM Objectives 2010-13: 

- Implement the Learner Engagement strategy 

- Improve support for vulnerable young people 

- Achieve good to outstanding grades for ECM outcomes 

- Embed ECM throughout the learner experience 

- Allocate student tutors to lead ECM roles.  

  



28 
 

Partnerships 

 

The College has a strong tradition of partnership working, which has enabled it to deliver a broader 

curriculum to a wider customer base than it wouƭŘ ōŜ ŀōƭŜ ǘƻ Řƻ ŀƭƻƴŜΦ {ƻƳŜ ƻŦ ǘƘŜ /ƻƭƭŜƎŜΩǎ Ƴƻǎǘ 

successful areas of learning are delivered in partnership. Recent developments have been a 

partnership with Stageworks for the delivery of full-time performing arts courses to 16-18 year olds 

and partnerships with private training providers to deliver specialist  training in occupational areas 

for which the College otherwise has limited capability. 

With new demands on colleges to be highly flexible in responding to employer and learner needs, 

partnerships enable the College to take on new business and address new priorities.  

Partnership Objectives 2010-13: 

- Building strong relationships with the Local Authority/YPLA and the Skills Funding Agency as 

the new funding bodies for FE 

- Collaborative delivery with schools for 14-19 diplomas integrating existing 14-16 

programmes, and for Education Other Than At School (EOTAS) Year 11 

- High quality Employer Responsive Consortium with private training providers 

- Strong Peer Review work with other colleges 

- A review of the Stageworks and College of Animal Welfare curriculum in light of the 

emerging Qualifications and Credit Framework (QCF)  

- A strong adult learning programme in partnership with the County Council and the voluntary 

sector. 
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Environmental Sustainability 

 

Concern for the environment and broader sustainability matters are integral to our professional 

activities and the management of the organisation.  We aim to follow and to promote good practice, 

to reduce the environmental impact of our activities and to help our learners and partners do the 

same. 

Our Policy is based upon the following principles: 

- To comply with, and exceed where practicable, all applicable legislation, regulations and 

codes of practice 

- To integrate sustainability considerations into our business decisions 

- To ensure that all staff are fully aware of our Sustainability Policy and are committed to 

implementing and improving it 

- To minimise the impact on the environment of all office and transportation activities 

- To make learners, clients and suppliers aware of our policy and encourage them to adopt 

sound sustainable management practices 

- To review, annually report, and to continually strive to improve our performance 

Target areas will be: 

- Travel and meetings 

- Purchasing and use of resources 

- Working practices 

- Building work 

 

Travel 

We have begun work on a Green Travel Plan, which will incentivise car-sharing, walking, cycling and 

use of public transport. We will avoid travelling to meetings where alternatives are available and 

practical, such as using teleconferencing, video conferencing or web cams.  

Consumption 

We will minimise our use of paper and other office consumables and identify opportunities to 

reduce waste. As far as possible we will arrange for the re-use or recycling of office waste, including 

paper, computer supplies and redundant equipment. The energy consumption of office equipment 

will be reduced by purchasing energy efficient equipment and from suppliers committed to 

renewable energy sources. We will ensure that timber furniture and products are recycled or from 

well-managed sustainable sources and are FSC certified. We will purchase fair-trade and/or organic 

beverages. 

Carbon Footprint 

Our property strategy will plan for low carbon buildings and departments will be challenged to 

reduce their carbon footprint. We will encourage learner involvement with the local community and 

environmental organisations.  We will expect any associate or partner of the College to have a 

robust sustainability policy.  
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Environmental Sustainability Objectives 2010-13: 

- Devise and implement the Green Travel Plan 
- Minimise paper use and use recycled paper where possible 
- Minimise the amount of waste generated and maximise the proportion of waste recycled 
- Support fair-trade products and source supplies locally where practical 
- Achieve the Fair Trade Award    
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Appendix ɀ Key Points from Regional 
and Local Strategic Analyses 

 

Huntingdonshire 

The population of Huntingdonshire is 169,000, the largest of the five districts that make up 

Cambridgeshire County Council.  21% of the resident population are under 16, slightly higher than 

the other districts.  The number of 16-17 year olds has grown by 4.4% between 2006 and 2010.  94% 

of the resident population is White British/Irish.  The county has seen a large influx of migrant 

workers from Eastern Europe since 2005.  Data is not yet available to assess the impact on the 

migrant population of the economic downturn. 

A high proportion of the Huntingdonshire population is economically active and unemployment 

rates have been low.  The recession has led to a rise in unemployment (claimant count measure) 

form 1.1% in March 2008 to 2.6% in October 2009 (2,793 claimants).  The highest claimant levels in 

the district are in Huntingdon North, three wards in St Neots and Yaxley &Farcet. 

In 2008 nearly one third of jobs in Huntingdonshire (32%) were in the Distribution, Hotels and 

Catering sectors, 22% in Banking, Finance and Insurance, 16% in Public Admin, Health and Education, 

and 12% in Manufacturing.  47% of jobs were management or senior officials, professional, associate 

professional or technical; 12% skilled trades and 11% administrative and secretarial. 

There is a working age population of some 96,500 in Huntingdonshire, although this is declining. 12% 

have no qualifications and a further 20% only have qualifications below Level 2 (2007 data).  To 

achieve the Leitch targets for Level 2, 3 and 4 in the local working population would require a further 

26,000 Level 2s over 13 years 2007-20, a similar number at Level 3 and a further 12,500 Level 4 

qualified adults.  But probably the biggest challenge is to improve the numeracy skills of the 

population, 45% of whom are below Level 1. 

Young people achieve round about the England average for 5+ A*-C GCSEs ς 61% in 2007 compared 

to 62% in England, 49% including English and Maths compared to the England average of 47%.  In 

2007, 76% had achieved a full Level 2 qualification and 52% a full Level 3 by age 19.  Over 500 of the 

year group had, therefore, not progressed beyond Entry Level or Level 1.  Level 2 is deemed to be 

the minimum level of achievement/qualification for employability. 

Public sector policy and funding are likely to be subject to radical change because of the economic 

situation and policies of the Coalition Government.  Efficiency gains in the FE sector from 2010-11 

and colleges may lose funding in other ways. Young people will be guaranteed places but employer 

response policy will shift from Train to Gain to apprenticeships. 

East of England 

The East of England is the third most productive region with the 3rd highest rate of employment. The 

ILO employment rate (September 2009) is amongst the lowest in England at 6.5% ς average is 7.9%. 

 Recent labour force growth has been fuelled by population growth and not increasing economic 

activity rates. Population growth has outpaced the UK average across all age groups and is 
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significantly higher for the 65+ age group; the 50+ age group accounting for over half of the total 

population growth in the region. 

Overall, the East of England is a net exporter of labour with about 262,000 more people commuting 

out of the region than into it. The majority of this net loss is accounted for by London. Net out-

commuting from the region has grown despite an increase in migrant workers. The East of England, 

along with the Midlands and London, are the regions in which migrant labour is most commonly 

employed. 

From the East of England Regional Economic Strategy (RES 2008) and the East of England Blueprint 
for Growth (East of England 2010) a portfolio of skills-related objectives are outlined and remain 
valid:  

ω tǊƻǾƛŘŜ ŎƭŜŀǊ ǇǊƻƎǊŜǎǎƛƻƴ ǇŀǘƘǿŀȅǎ ŦƻǊ ƭŜŀǊƴƛƴƎ ǘƘŀǘ ƛƳǇǊƻǾŜǎ ōusiness performance  

ω tǊƻǾƛŘŜ ŜŘǳŎŀǘƛƻƴ ŀƴŘ ǘǊŀƛƴƛƴƎ ǘƘŀǘ ƳŜŜǘǎ ǘƘŜ ƴŜŜŘǎ ƻŦ ƛƴŘƛǾƛŘǳŀƭǎΣ ŜƳǇƭƻȅŜǊǎ ŀƴŘ ǘƘŜ ŜŎƻƴƻƳȅ  

ω CƭŜȄƛōƭŜ ŀƴŘ ōǳǎƛƴŜǎǎ-led skills provision (Blueprint for Growth 2010)  

ω ¸ƻǳƴƎ ǇŜƻǇƭŜ ƎƛǾŜƴ ŎƭŜŀǊ ŀŘǾƛŎŜ ǘƻ ŎƘƻƻǎŜ ǘƘŜ ǊƛƎƘǘ ŎŀǊŜŜǊǎ  

ω Workforce given the ability to develop and adapt existing skills for new business environments  

ω LƴŎǊŜŀǎŜ ǘƘŜ ŘŜƳŀƴŘ ŦƻǊ ŀƴŘ ǎǳǇǇƭȅ ƻŦ ƘƛƎƘŜǊ-level skills (Skills for Productivity: RES 2008)  

ω 9ǉǳƛǇ ǇŜƻǇƭŜ ǿƛǘƘ ǘƘŜ ŎƻƴŦƛŘŜƴŎŜΣ ǎƪƛƭƭǎ ŀƴŘ ŎƘƻƛŎŜǎ ŦƻǊ ŜƳǇloyment and entrepreneurship  

 
Reflecting on these objectives, this Skills Priorities Statement identifies four areas for action:  

ω wŜǎǇƻƴŘ ǘƻ ǘƘŜ ƛƳǇŀŎǘǎ ƻŦ ǘƘŜ ŜŎƻƴƻƳƛŎ ŘƻǿƴǘǳǊƴ ōȅ ǎǳǇǇƻǊǘƛƴƎ ǇŜƻǇƭŜ ƛƴǘƻ ŜƳǇƭƻȅƳŜƴǘ  

ω wŜǎǇƻƴŘ ǘƻ ǘƘŜ ǎƪƛƭƭǎ ǊŜǉǳƛǊŜƳŜƴǘ ƻŦ ǘƻŘŀȅΩǎ ŜŎƻƴƻƳȅ  

ω LƴǾŜǎǘ ƛƴ ǘƘŜ ǎƪƛƭƭǎ ŦƻǊ ǘƻƳƻǊǊƻǿΩǎ ŜŎƻƴƻƳȅ  

ω wŜǎǇƻƴŘ ǘƻ ǘƘŜ ŘƛŦŦŜǊŜƴǘƛŀǘŜŘ ǎƪƛƭƭǎ ƴŜŜŘǎ ƻŦ ǎǳō-regional economies  

In the Blueprint for Growth (East of England 2010), East of England employers have identified the 
following priority growth opportunities for the economy:  

ω [ƛŦŜ {ŎƛŜƴŎŜǎ  

ω 9ƴŜǊƎȅ  

ω LƴŦƻǊƳŀǘƛƻƴ ŀƴŘ /ƻƳƳǳƴƛŎŀǘƛƻƴǎ ¢ŜŎƘƴƻƭƻƎȅ  

ω !ŘǾŀƴŎŜŘ aŀƴǳŦŀŎǘǳǊƛƴƎ όƛƴŎƭǳŘƛƴƎ ƭƻǿ ŎŀǊōƻƴ ǾŜƘƛŎƭŜǎύ  

ω CƻƻŘ {ŎƛŜƴŎŜ ŀƴŘ CŀǊƳƛƴƎ 

 
The underlying shift from lower skilled to higher skilled jobs is expected to continue 
(including increasing levels of skills within jobs traditionally viewed as less skilled e.g. care 
assistants). Growth in emerging service sector industries will also generate 
employment growth in intermediate occupations such as caring personal services, sales and 
customer services.   

East of England Sectors  

The service sector now accounts for more than four in five employees in the East of England 

economy (82 per cent). Wholesale and retail distribution is the biggest individual sector accounting 

for almost one in five employees (19 per cent). 
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Manufacturing, despite a long-term decline in jobs, also remains a significant employer with ten per 

cent of employees. Whilst the overall proportion of employees in manufacturing is consistent with 

the national average, this masks a number of specialisms within the region including: food 

processing; printing; pharmaceuticals; plastics; computing and electronics; agricultural machinery; 

and, aircraft maintenance (Insight East 2010). 

The drive to reduce the UK deficit is likely to have downward impacts on some areas of employment 

ς for instance in the public sector and its supply and delivery chains and that induced by capital 

investments. 

Inherent demand in sectors or occupations  

ACER (2010) identify a number of skills demands arising from their work with employers and learners  

ω ¢ƻ Ƴŀƛƴǘŀƛƴ ŀƴŘ ŘŜǾŜƭƻǇ ƭƛǘŜǊŀŎȅ ƭŀƴƎǳŀƎŜ ŀƴŘ ƴǳƳŜǊŀŎȅ ǎƪƛƭƭǎ ǿƛǘƘƛƴ ǘƘƻǎŜ ƻŦ ǿƻǊƪƛƴƎ ŀƎŜΣ 
whether in employment or not. Whilst much progress has been made in the region under the Skills 
for Life Strategy, there is about 60% of the working age population functioning below a level 2 
qualification. The region has seen ESOL demand rise from a low baseline over the decade through 
the significant use of migrant workers, some of whom have settled in some areas.  

ω DŜƴŜǊƛŎ ŀƴŘ ǘǊŀƴǎŦŜǊŀōƭŜ ǎƪƛƭƭǎ ǘƘŀǘ ŦƻǎǘŜǊ ŦƭŜȄƛōƛƭƛǘȅ ƛƴ ǘƘŜ ǿƻǊƪŦƻǊŎŜ ŀƴŘ ƛƳǇǊƻǾŜ ǇǊƻŘǳŎǘƛǾƛǘȅΦ 
Employer demand across sectors includes Business Improvement Techniques, ITQ training, 
leadership and management, sales and customer service.  

Á Ambitions for the East of England and its sub-regions to secure new jobs in growth and future 
industries will require increased levels of STEM, manufacturing and technical skills.  

Occupational specific skills are in demand at intermediate level (up to levels 3 and 4) in the following 
sectors:-  

Á Construction ς with increasing emphasis on modern methods of construction (MMC) to take 
account of carbon reduction requirements in the sector.  

Á Building Service Engineering ς including electrical installation, plumbing, heating and ventilating 
and air-conditioning ς again related to the development of low carbon and environmentally 
sustainable development.  

Á Catering and hospitality - due mainly to churn in the labour force, the impact of tourism and the 
2012 London Olympics and Paraolympics, Health, Social Care and Early Years - in part due to 
ageing workforce and turnover of staff in social care and growing demand for these services.  

Á Logistics ς in addition to logistic hubs centred on port activity and Stansted Airport there is an 
expanding network of warehouse supplies across the region, with skills requirements from 
operational level to leadership and management.  

Á Retail and customer service ς a growing sector in the region with leadership and management 
needs, sales and customer services skills  

Á Business administration - including the financial services sector which has localised hubs within 
the region.  

Á Food and farming ς particular higher level skills (level 3 and above) as businesses in this sector 
merge into larger operations and research and development into sustainable food supply is 
applied to production and processing.  

Á Engineering and manufacturing ς high value operations in parts of the region.  

Á IT technician support  

Á Enterprise/Entrepreneurship skills within the 14-19 age group pre ςemployment.  

Á Some localised demands are drawn from sub-sectors such as security, cleaning and support 
services, event stewarding (Olympics related), personal services, such as hairdressing and 
holistic therapies.  
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The expansion of apprenticeships within the priority sectors and sub-sectors as well as the public 

sector must be a major priority for the region. Current apprenticeship levels of 21,200 account for 

about 6% of the target age group, so there is a significant challenge for employers and colleges to 

improve on this if the Leitch aspiration of 20% of the age group are to use this route by 2020. 

There will be a need to satisfy employer demand for HE and professional level skills perhaps through 
more cost-effective local provision centred on colleges, incorporating new method of delivery, 
including blended and workplace learning.  
On the supply side appropriate skills learning for young people and adults with learning disabilities 

and/or physical disabilities which prepares them for employment will need to grow.  

 

This summary has been distilled from the following documents:  
 
Local Needs Assessment, Cambridgeshire LSC  July 2008 
East of England Strategic Analysis 2008 LSC  July 2008 
Key Business Statistics 
Huntingdonshire District Council   April 2009 
Greater Cambridge Sub-Regional Strategy 2009-12   
Greater Cambridge Partnership   May 2009 

East of England Skills    Draft July 2010  

Priority Statement 

National Strategic Skills Audit, UKCES   2010  

Regional Economic Strategy (EEDA)   2008 

  

 


